MALON E.D. JAMES

Hydroponic
HUB ™

A Scalable Food Access, Education &
Workforce Innovation Model

CITY APPROVED SCIENTIFIC VALIDATION INNOVATOR RECOGNIZED

Chamblee, Georgia University of Georgia MIT Solve

Growing food creates confidence, connection, power, and opportunity.

WHITE PAPER « JUNE 2026

© 2026 Malon E.D. James | All rights reserved | Hydroponic HUB™



Malon E.D. James

Hydroponic HUB™

A Scalable Food Access, Education & Workforce Innovation Model
White Paper | June 2026

WHERE WE ARE RIGHT NOW

0 City of Chamblee, GA has approved Hydroponic HUB™ operations — ready to launch

0 MIT Solve has engaged Malon as an innovator and extended a new program opportunity

O University of Georgia (Dept. of Horticulture) provided firsthand scientific validation — 150+ tomat

0 Proprietary system design, educational materials, and patent-pending substrate innovations in pl

O Full deployment blueprint ready — awaiting seed capital to activate

Executive Vision

Hydroponic HUB™ is a scalable, community-based food platform designed and developed by Malon E.D.
James. It integrates hydroponic production, structured education, workforce development, leadership,
entrepreneurship, and household food access into one coordinated model — with youth and adult
community members at the center.

The HUB is not a concept. It is a functioning system with a proprietary operating model, institutional backing,
city approval, and credible partners already engaged. With modest seed investment, the first sites can
launch immediately and begin generating measurable community outcomes within 90 days.

System Definition

Hydroponic HUB™ combines growing infrastructure, community distribution, and hands-on learning into a
repeatable deployment model. The system is built on integrated proprietary know-how and includes
companion educational materials developed by Malon E.D. James — guiding implementation at each stage
for consistency, accessibility, and measurable learning outcomes.

Participants gain real-world experience in agriculture, entrepreneurship, and food systems leadership. Each
HUB is designed to be scalable, repeatable, and adaptable across schools, neighborhoods, and community
settings. The system also incorporates patent-pending substrate innovations and a media and storytelling
platform.
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Core Goals

e Expand access to healthy, locally produced food in underserved and community-based settings.

< Develop leadership and practical skills in youth and broader community members through integrated
education in agriculture, entrepreneurship, and food systems.

» Establish a scalable and repeatable HUB deployment model adaptable across schools, neighborhoods,
and diverse geographic contexts.

« Demonstrate the impact of an integrated system combining technology, wellness, education, and
grassroots engagement — supported by coordinated partners and infrastructure.

Launch Objectives — First 6 to 12 Months

« Establish initial Hydroponic HUB™ sites in Atlanta-area schools and community locations, beginning in
Chamblee.

e Launch participant-led produce farmstands and neighborhood distribution channels.
 Deliver structured workshops supported by Hydroponic HUB educational materials.

» Track and demonstrate measurable outcomes across food production, participation, and community
engagement.

< Develop branded media content that documents outcomes and amplifies impact.
< Build a scalable and repeatable deployment blueprint for future expansion.

Workforce Development in the Age of Al

Hydroponic HUB™ is positioned as a direct response to one of the most pressing workforce challenges of
our time: how do communities — particularly underserved ones — equip adult workers with relevant,
future-ready skills as artificial intelligence reshapes the economy? The HUB addresses this through
hands-on, technology-integrated training that is immediate, accessible, and tied to real economic
opportunity.

Controlled-environment agriculture is itself a technology-forward field — one that incorporates data
monitoring, systems management, environmental controls, and precision growing techniques. Participants in
Hydroponic HUB™ programs are not learning a trade of the past. They are gaining fluency in an emerging,
Al-adjacent industry where human skill, judgment, and community knowledge remain irreplaceable.

How Hydroponic HUB™ Serves Adult Workers

« Direct skills training in controlled-environment agriculture, systems management, and food production
technology — credentials transferable to growing urban farming, food tech, and sustainability sectors.

» Entrepreneurship and business navigation support — helping adult participants move from training into
self-employment, cooperative ownership, or employment with partner organizations.

e Career pathway development — structured progression from participant to trainer to site operator,
creating internal career ladders within the HUB ecosystem itself.
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e Al-era readiness — integrating data literacy, technology orientation, and systems thinking into every
stage of HUB programming, preparing workers for tech-adjacent roles in food, agriculture, and
community infrastructure.

e Community-rooted delivery — programs are deployed where adult workers already are: neighborhoods,
community centers, and local schools — removing barriers of transportation, cost, and access.

This model directly aligns with the Truist Foundation's challenge through MIT Solve: innovative,
nonprofit-driven direct services, training programs, and career navigation supports for adult workers
navigating the age of Al. Hydroponic HUB™ does not simply teach people to grow food — it builds
economic agency, technical confidence, and workforce readiness in communities that need it most.

Immediate Funding Need — $50,000 Seed Investment

Hydroponic HUB™ is ready to launch. City approval is in hand. Partners are engaged. What bridges the gap
between readiness and activation is a $50,000 seed investment — a modest commitment relative to the
infrastructure, relationships, and momentum already built.

USE OF FUNDS ALLOCATION

Site setup — grow systems, equipment, and initial infrastructure $20,000
Educational programming, materials, and workshop delivery $10,000
Community outreach, distribution logistics, and farmstand launch $8,000
Media documentation and impact storytelling platform $7,000
Operations, coordination, and contingency $5,000
TOTAL $50,000

This seed investment unlocks the first active HUB sites, generates real data and media
documentation, and positions the initiative for the next phase of growth — including broader
nonprofit, corporate, and institutional capital.

Strategic Validators & Institutional Partners

City of Chamblee, Georgia

The City of Chamblee has formally approved Hydroponic HUB™ operations, providing the first live
deployment context and a direct municipal endorsement of the initiative. This approval reflects the city's
confidence in the model and positions Hydroponic HUB™ as an immediate, actionable community asset —
not a proposal, but a permitted and ready-to-launch operation.
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MIT Solve

MIT Solve has engaged Malon E.D. James as an innovator and extended a new program opportunity — a
recognition of the originality, ambition, and systems-level thinking embedded in Hydroponic HUB™. This
engagement connects the initiative to one of the world's leading innovation and social impact networks.

University of Georgia — Department of Horticulture

Dr. Andrew Ogden, Ph.D., Assistant Professor of Plant Breeding at the University of Georgia's Institute of
Plant Breeding, Genetics, and Genomics, provided a formal letter of support based on direct, firsthand
observation of Malon's work. Dr. Ogden witnessed Malon successfully test-case proprietary tomato seeds
not traditionally grown in controlled-environment agriculture systems — resulting in a full harvest yield of
over 150 tomato plants. Dr. Ogden voluntarily mailed his letter of support to MIT Solve, noting the initiative's
alignment with priorities around economic prosperity, learning, and climate resilience. His endorsement
represents peer-level scientific validation of both Malon's technical competence and the rigor of the
Hydroponic HUB™ system.

Municipalities & Workforce Agencies

Additional workforce development and municipal partnerships are actively in development to support
program integration, HUB site access, and scale across the Atlanta region and beyond.

Capital Structure — Phased Approach

Hydroponic HUB™ s structured for phased growth, beginning with seed activation and scaling through
demonstrated outcomes.

PHASE LAYER FUNCTION TARGET

1 — Now Seed Capital Launch first HUB sites + generate proof $50K

2—6 Mo In-Kind Capital Operational support: cost reduction + speed Partner-driven
3—Yearl Strategic Capital Adoption, visibility, and credibility at scale TBD

4 — Year 2 Growth Capital Multi-site expansion and replication engine $3M+

Partnership Opportunities

We are seeking aligned partners to participate in the launch and scale of Hydroponic HUB™:

» Founding Seed Funder — provide the $50K that activates the first sites and proves the model
¢ Founding Launch Partner — early leadership position in a scalable community impact initiative

» Sponsored HUB Locations — branded deployments tied to measurable local outcomes
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e Co-Branded Campaigns — shared storytelling, visibility, and public engagement initiatives
¢ Media & Impact Documentation — structured storytelling across HUB deployments and milestones

* National Expansion Roadmap — involvement in future multi-city growth planning

Success Metrics

Partner participation is measured through clear, reportable outcomes:

* HUB sites launched and operating

¢ Volume of food produced and distributed to households

¢ Youth participants and community members reached

e Community distribution activity and deliveries completed

e Media visibility and engagement performance

¢ Replication requests and new partnership pipeline generated

Long-Term Vision

Hydroponic HUB™ is positioned to scale into a national network of repeatable community deployments
supported by mission-aligned partners across multiple regions. Through structured know-how, educational
platforms, and coordinated capital, the model expands food access, workforce pathways, and local
resilience at scale.

The $50,000 seed investment is the entry point to a much larger ecosystem — one with city backing,
national brand alignment, institutional engagement, and a founder who has already done the hard work of
bringing it to the launch line.

"Growing food creates confidence, connection, power, and opportunity — while building
stronger, more self-sustaining communities."

— Malon E.D. James
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